DRAFT Minutes 10/15/2024
Historical Building Committee
Members Present: Dillon Gallagher, Josh Cloud, Caroline Storrs, Richard Thomson

Called to order 5:30 pm

Committee reviewed and approved minutes.
Committee reviewed RFP page by page and made necessary corrections for typos.

Committee discussed the topic of chimney inspection. The Selectmen think that the active flue should be
inspected. Caroline noted that she had inspected it and found it satisfactory. She said that it had been re-
pointed with the LCHIP money during the improvements from the grant. Types of chimney caps were
discussed. The committee’s opinion was that caps are not only to protect from wildlife, but also to keep
water and potential ice damage out of the chimneys. Dillon said that the Selectmen and volunteers could
possibly co-ordinate to install caps if no vendors were interested.

The committee discussed representatives meeting with vendors. Caroline Storrs, Josh Cloud, and Richard
Thomson volunteered.

Josh Cloud asked if the Selectmen had made any progress finding a fifth member for the committee.
Dillon responded that there was a slate of possibilities, but no final decision had been made.

Richard updated the committee on the de-humidifier. It is important to relocate for better performance.

Meeting was adjourned at 6:02.

Respectfully submitted,

Dillon Gallagher



