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Town of Cornish 

Selectmen’s Meeting Minutes 

Monday, June 1, 2026  6:30-8:30 

 

 

Present: Dillon Gallagher (chair), Jason Bourne, Keith Beardslee 

 

The Chair called the meeting to order at 6:30. Board members reviewed mail, invoices and signed 

checks. 

Board members discussed a possible hire at the recycling center. 

Jason moved to accept the May minutes as amended. Keith seconded. Motion approved. 

Board members discussed the paving plan Dillon has developed for this year and into the next 

couple of years. 

Jan Lord came in to ask about progress on revising cemetery regulations to include a natural burial 

policy. Dillon responded the Board has just received the documents Town Counsel had reviewed 

and hasn’t yet looked at the edits. Jason followed up with a description of procedure for changing 

the regulations and making them public. 

The Board agreed to meet at the site of the future Cornish Library and Community Center at 3:30 

pm on June 12 for a site visit of the building undergoing renovation. 

Board members discussed the details of the acoustical panel delivery to the Town Hall and how 

phone calls to the highway department should be handled in light of the cell phone the Town has 

acquired for the Road Agent. 

The Board decided to have the road agent request proposals from local contractors to replace the 

catch basin or suggest an alternative method of addressing the flow of water near the Dingleton 

Hill Bridge. 

Jason asked if Keith had met with Erich to show him how to submit plans and reports of highway 

department activity. Keith responded that he had not yet had the time but anticipated he would in 

the near future. Board members agreed the current Board and future Boards would benefit from a 

system that would accurately record the what, where, when, and how of highway department 

activity. Dillon said the ready availability of inexpensive tablets should make it possible to begin 

the process of collecting data. Jason explained the limitations of using Google Forms when 

connectivity to the internet is unavailable (as is the case on most of the roads in Town). Board 

members agreed to make the attempt to develop a system that uses current technology to capture 

and preserve data on highway department activity. 

Dillon submitted the names of three civil engineering firms the town may be able to use in the 

future. 

Board members discussed the Gravel Road Improvement Project. 

At 8:47 Keith made a motion to adjourn. Jason seconded. Motion approved. 

 

Respectfully Submitted, 

Keith Beardslee 
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Town of Cornish 

Selectmen’s Meeting Minutes 

Thursday, June 4, 2026 4:00-6:00pm 

 

Present: Dillon Gallagher (Chair), Jason Bourne, Keith Beardslee 

 

BOS reviewed mail and invoices 

 

Chair called the meeting to order at 4:00pm 

 

Brenda Jordan thanked the Board for allowing her access to the recycling Center for the fund 

raising project to collect #2 plastic containers. The project sponsor will donate a “Buddy Bench” 

to the school when the project has collected 1000 containers. She exceeded her goal on May 30th  

and will work towards collecting enough containers to acquire another bench for the school. She 

commented on how hard the work at the recycling center is. The work is made much more difficult 

because some people do not sort their recycling properly and dump what amounts to trash in the 

dumpster designated for plastic. The recycling center workers then have to “dumpster dive” to sort 

out the recyclables. She gave each of the Board members a letter of appreciation in which she 

detailed her observations at the recycling center. 

Steve Monette has taken on the leader position at the recycling center. He met with the Board and 

expanded on the difficulties created by residents who don’t sort their plastic recycling according 

to the guidelines. It takes one person full time to do the sorting that residents are too lazy to do 

themselves. He reiterated the need for additional help at the recycling center and the Board 

approved his recommendation for an additional person on a trial basis. The Board also approved 

putting up a Help Wanted sign and changing the location of some signage at the entrance of the 

Recycling Center.  Steve informed the Board that he can’t locate the operating plan for the 

recycling center. It is supposed to be kept on site. The Board suggested he contact Concord; explain 

the reason the map can’t be found and request a copy. 

He reported on activity maintaining Town Cemeteries and buildings and grounds. He asked 

permission to remove a display that has been in position in Edminster Cemetery for a number of 

years. It does not appear to be associated with a gravestone or plaque. Cemetery regulations state 

all displays must be removed before Winter. The Board authorized him to remove the display and 

pack it in a clearly marked box and store it. Steve asked the Board to approve a policy requiring 

displays be confined to an area no more than an 18” from a plaque or head stone. Display larger 

than that make mowing and trimming difficult. He suggested a formal policy regarding the burial 

of cremation urns. He suggested a charge of $125 with the check made out to the Town, and the 

cemetery crew charge a flat rate of 6 man hours (2 men, 3 hrs.). 

Steve needs help mowing and trimming next week as Don will be unavailable. The Board approved 

his recommendation for an additional person to fill the position on a temporary basis. 

The Board agreed to change its site visit to the building site of the future Cornish Library and 

Community Center from June 12 to June 11 at 3:30. 

The Board received an application for the extension of a building permit. The permit does not need 

an extension because construction is ongoing. 

Board members discussed the options for filling the vacant Sexton position and the necessity of 

having both written procedures and catching up on documentation. 
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Upon reviewing the RSA governing repurchasing tax deeded property by a former owner, the Chair 

will ask Administrative Assistant to follow through with the necessary steps. 

 

Dillon mentioned a possible issue that may arise with a driveway under construction as it relates 

to the conditions set forth by the Planning Board when it approved the subdivision. He will look 

at the property file. 

Board members discussed drafts of two penalty notices to be issued for failure to abate Zoning 

Ordinance violations. The Chair will send them to Town Counsel for review. 

Board members discussed the amount of base material needed for GRIP. In order to install base 

material, existing road bed will have to be removed to avoid raising the road elevation too much. 

Dillon will contact a source at NH T2. 

Board members continued the discussion about developing a way to capture data from highway 

department activities. 

At 6:25 Keith made a motion to adjourn. Jason seconded. Motion approved. 

 

 

Respectfully Submitted 

Keith Beardslee 

Town of Cornish 

Selectmen’s Meeting Minutes 

Monday, June 8, 2026  6:30-8:30 

 

 

Present: Dillon Gallagher (Chair), Jason Bourne, Keith Beardslee 

 

The Chair called the meeting to order at 6:31. Board members reviewed mail, invoices and 

signed checks. 

 

Bill Wall drew the Board’s attention to an article in a newspaper about the possible purchase of 

Seabrook by an out of state entity. 

 

Marie DeRusha gave each Board members a copy of questions from residents she has compiled 

about the current renovation of the building slated to be the Cornish Library and Community 

Center. 

 

The mail folder contained a letter from Dale Lawrence writing in her capacity as Town 911 

liaison stating that given the observed changes to two driveway entrances on North Parsonage 

Road, she would not submit an application to the State for a 911 number until authorized by the 

Select Board to do so. The Board reviewed the subdivision approval that created the lots and 

noted that the driveway, as observed from the North Parsonage Road public right of way doesn’t 

appear to comply with the conditions stipulated by the Planning Board in granting the 

subdivision approval. 

 

Jason suggested the Board should inform the property owner the driveway cannot receive a 911 

number until the discrepancy between the conditions set forth by the Planning Board in granting 

the subdivision and the current driveway construction activity are resolved. 
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Administrative Assistant Mary Curtis will contact the propane supplier for the Town Office and 

request a technician perform an inspection certify the safety of the boiler in order to comply with 

State regulations. 

 

The Chair will contact NHMA regarding whether property taxes should be included on tax 

deeded property for that period of time the Town owned the property but which the former owner 

now wishes to repurchase. 

 

The Board called Jacob Simino, the Cornish Fair Association liaison  and requested 1. a copy of 

the original lease between the Fair Association and the Town regarding the use of CREA 

property for parking during the Fair made in 2009 and 2. a copy of the extension of that lease 

made in 2019. The Fair needs to locate additional parking and Jacob, on behalf of the Fair 

Association had early approached the Select Board and the Conservation Commission requesting 

permission to amend the agreement to allow for parking on the baseball diamond and the soccer 

field. Jacob said he will bring the documents to the Town Office for copies to be made along 

with proposed language to be included, should permission be granted, that obligates the Fair 

Association to return both playing fields to their original or better condition after each time they 

are used for Fair parking. 

 

Board members agreed that upgrading security at the highway garage is a good idea and 

discussed options and costs. 

 

Dillon suggested the other Board members look at an app he has found that may be useful in 

recording highway department activity. 

He also reported on pricing for the paving project and that he had not heard back from his 

contact at UNH T2 regarding an ideal amount of gravel base for the road rebuild project. 

 

At 8:43 Jason moved to adjourn the meeting. Keith seconded. Motion approved. 

 

Respectfully submitted, 

Keith Beardslee 

 

Town of Cornish 

Selectmen’s Meeting Minutes 

Thursday, June 11, 2026 3:30-6:00 pm 

 

Present: Dillon Gallagher Chair, Jason Bourne, Keith Beardslee 

 

The Select Board met at the building undergoing renovation to become the future Cornish 

Library and Community Center for the purpose of inspecting the construction. The Chair called 

the meeting to order at 3:32 pm. Among those present were Ian Drennan project superintendent 

for Trumbull Nelson, the General Contractor, Coleen O’Neill, Keith Mullane and Mike Fuerst. 
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The Board had received a list of questions posed by residents and compiled by Library Trustee 

Marie DeRusha at its Monday night meeting, some of which prompted direct questions from 

Board members. 

 

Mr. Drennan conducted an interior tour of the main floor, the mezzanine and the basement and a 

tour of the exterior. Framing, electrical rough-in and plumbing rough-in is almost, if not entirely 

complete. There is some HVAC work left to be done. 

 

All the interior wall coverings have been removed. Where the structural integrity of the existing 

exterior sheathing was compromised it has been removed and replaced. Framing and sheathing 

with mold were cleaned, sealed and the process documented. Regular progress reports are 

submitted to the Town by CCI.   All sheathing that remained was certified to be structurally 

sound by the NH Fire Marshall’s office. 

 

Floor tile and mastic containing asbestos were found when the contractor began demolition to 

create a plumbing chase in the floor. The tile and mastic required to be removed in order to create 

the chase were addressed following established protocol for removal. The remaining tile was 

sequestered following protocols determined by environmental consultant. Documentation of the 

protocols followed during the tile removal and the sequestration of the remaining floor tile and 

the subsequent certification that the air is free of asbestos are included in the progress reports that 

have been submitted to the Town. 

 

Where a new roof overlays an existing roof, the framing in the building was modified or installed 

to carry the additional load. With the exception of two small gable roofs in the back, the purpose 

of which is to divert rain from falling in front of an exit door, the existing roofing has been cut 

back so that  the new roof framing is attached directly to the existing roof framing. No roof will 

have more than two layers of roofing. With the exception of a shallow roof with a 1.5/12 pitch 

which will be covered with EPDM, the roofing material will be a layer of modified bitumen 

membrane (commonly known as “ice and water shield”) and asphalt shingles. 

 

When asked if, in the course of construction, any changes had been made to the plans submitted 

to the Select Board, Mr. Drennan replied: none that would affect the end user. He added that he 

has had to submit numerous RFIs in the course of the project. (In the construction industry an 

RFI is a formal request typically issued requesting clarification or authorization from the 

architect or engineer). All RFIs are on file as part of the construction documents. At one point in 

the tour when Mr. Drennan was questioned about the point load on a specific beam, he replied he 

had himself had questioned it and that the engineer had formally signed off on it. 

 

 

 

Following the tour Keith Mullane said the target date for completion remains early December, 

the CCI hopes to turn over the building to the Town shortly thereafter, and suggested the Board 

inspect the building again at the “punch list” stage, if not before, so the any concerns raised by 

the Board can be addressed. 
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Mike Fuerst said he had conducted the title work when Colleen O’Neil bought the building, that 

the title was now clear and that he would get the title work to the Town for review by Town 

Counsel. He also gave the Board a copy of a letter dated 2/16/2023 he had received from the 

Director of Charitable Trusts, Charitable Trust Unit of the Attorney General’s office reviewing 

the “cy pres” in general and how it would apply to the Stowell Library building and Stowell 

Library Trust. 

 

The Select Board left the building site at approximately 4:35, conducted two site plan inspections 

for building permits and returned to the Town office at approximately 5:35. 

 

Board members reviewed the mail and invoice folders. 

 

Jacob Simino dropped off a copy of the original lease made in 2009 between the Fair Association 

and the Town regarding the use of CREA property for parking during the Fair and a copy of the 

extension of that lease made in 2019. He included a draft of proposed language for a new lease 

expanding the use to include the soccer field. 

 

Board members briefly discussed the proposal. Jason will draft a lease extension reflecting the 

Board’s decision. 

 

At 6:08 Keith made a motion to adjourn. Jason seconded. Motion approved. 

 

Respectfully Submitted, 

Keith Beardslee 

 

 

Town of Cornish 

Selectmen’s Meeting Minutes 

Monday, June 15, 2026 6:30-8:30 pm 

 

Present: Dillon Gallagher, Chair, Jason Bourne, Keith Beardslee 

 

The Chair called the meeting to order at 6:30. Board members reviewed mail, invoices and 

signed checks. 

 

Administrative Assistant Mary Curtis asked about fees and employee compensation for 

internment of urns interned in Town cemeteries. Keith said the Board had agreed with Steve 

Monette’s suggestion that employees be compensated a flat rate of 6 man hours (a team of two 

men for three hours) to dig the hole and remove the soil and return after the internment and fill in 

the hole. He further suggested the Town charge a flat rate of $125 for the service. 

 

Mary also reported on vacation plans for the Police Chief. 

 

Erich Weeks reported the Highway Department had assisted in unloading the acoustical panels 

for the Town Hall. Mary will inform Lyle Parry and coordinate the installation schedule with 

him. 
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Erich reported a clogged culvert near the bottom of the North end of North Parsonage Rd had to 

be addressed after the rainfall Friday night. Water had flooded the floor of a nearby shed. After 

consultation with Dillon, he remediated the situation on Saturday and plans to replace it. 

 

A culvert on South Parsonage Rd was on the list to replace, but on further inspection he is going 

to hold off until consulting with the property owner who will be affected. He will replace a 

culvert on Gap Road. 

 

The rear right side tire on the backhoe was flat and needed a new tube. Both rear tires are worn 

to the point they need to be replaced and Erich is getting pricing. 

 

Reed’s received used replacement wheels for the front end of the 02 but they are too worn to be 

machined. Switching to new wheels will cost $4000. Board members debated if the expense was 

worth it. Dillon pointed out that without the new wheels the Town would be short a truck should 

something happen to one of the wheels. The ones currently on the truck are not made anymore. 

The Board decided to have Reed’s keep looking for replacements. 

 

One of the windows on the backhoe broke on Friday. Erich says this is a common problem on 

some machines in hot weather. He will get it fixed. 

 

The Board authorized him to use Article 3 funds to rebuild sections of Gap Road, St. Gauden’s 

Road and Hell Hollow Rd. 

 

The Board requested Erich solicit proposals from two additional area contractors to address the 

failed catch basin adjacent to the Dingleton Hill bridge by replacing it or suggesting an 

alternative method to deal with the water flow. 

 

The Board gave Erich a Town cell phone to be used for Town business. 

 

Board members discussed the revised draft of Cemetery Regulations which would allow for and 

set forth the protocol for natural burials. Dillon suggested a pilot program with one cemetery and 

a method of marking the grave site to indicate it is the location of a natural burial. 

 

Keith suggested the Board put out an RFP or request pricing on heating fuel from three vendors 

for the 26-27 heating season. The Town spent over $14,000 to heat Town buildings in 2025 and a 

quick check of a recent invoice indicated the Town is not getting volume pricing. 

 

The Board approved the amount required to be paid by a former property owner to regain title to 

the property. 

 

The Board approved the revised draft of a letter to be sent to a property owner regarding the 

observed failure of a driveway under construction to conform both with the driveway permit 

issued, and the conditions required for the driveway when the lot was created through a 

subdivision approval. 
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Board members discussed the draft of an amendment to the lease granting the Fair Association 

permission to park vehicles on CREA property at Fair time and approved sending the draft to 

Jacob Simino, Fair liaison with the Select Board. 

 

Dillon gave the Board a copy of the most recently revised paving plan. 

 

Board members continued the discussion surrounding an app that would facilitate the Town in 

the effort to document and retain a record of highway department activity.  Jason is the Board 

member with the most experience and knowledge about digital technology. He will be able to 

take a more in depth look at it in the near future when his work load lets up. 

 

The Board will shortly issue an RFP for manufactured sand to stock pile for next winter. 

 

At 8:55 Keith made a motion to adjourn. Jason seconded. Motion approved. 

 

Respectfully submitted, 

Keith Beardslee 

 

 

Town of Cornish 

Selectmen’s Meeting Minutes 

Monday, June 22, 2026 6:30-8:30 pm 

 

Present: Dillon Gallagher, Chair, Jason Bourne, Keith Beardslee 

 

The Chair called the meeting to order at 6:30. Board members reviewed mail, invoices and 

signed checks. Included in the mail was a letter from Mike Fuerst with supporting documents 

regarding the title work he had done for Coleen O’Neil before and after she purchased the 

building now undergoing renovation prior to becoming the Cornish Library and Community 

Center. 

 

Board members adopted and signed the 2026 Emergency Operations Plan. Board members 

approved and signed an amendment to the Lease granting the Cornish Fair Association 

permission to park vehicles on CREA land. The amendment allows parking on the soccer field, 

previously excluded in the lease, provided the Fair Association adheres to the conditions 

included in the amendment. 

 

Board members signed a letter addressed to a property owner on Parsonage Road detailing Board 

members observations that recent development on the property does not appear to comply with 

the conditions upon which the subdivision which created the lot(s) was approved. 

 

Adam Blue inquired about any necessary permits he would need in order to do some repair work 

on a pond. The Town does not require a permit for that type of work. It was suggested he check 

with NH DES to see if the state requires a permit. 
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Cathy Parks submitted a letter with supporting documents to the Board and requested it be 

included in the minutes. The letter addresses the requirement that accompanies the CCI’s NBRC 

grant for the Cornish Library and Community Center, questions Town Counsel’s opinion that the 

requirement is a “use covenant” rather than an encumbrance, and requests the Board pursue the 

matter further. The letter and documents are appended to these minutes. 

 

The Board approved Road Agent Erich Weeks proposal to purchase culverts. The proposal is 

based on his assessment of culverts that need replacing this year. He reviewed pricing for 

crushed rock from three vendors for road improvement work on sections of Gap Rd, St. 

Gauden’s Rd. and Hell Hollow Rd. The Board approved purchasing from Pike. 

 

Erich reported on various cleanup work done by highway department following the storm. 

Edminster Cemetery Rd was closed due to tree down on a Fidium line. The highway dept took 

care of it in order to reopen the road because Fidium did not respond to repeated requests to 

address it. 

 

He presented pricing for a new garage door opener with activators for each vehicle. The Board 

decided to defer making a decision until after reviewing the 2nd quarter budget update. 

 

All vehicles and the garage now have first aid kits. Erich will check that the fire extinguisher in 

the garage is certified. The Board asked that hard hats be purchased and put in the Town trucks 

so they are available to employees when needed. 

 

Johanna Scharf reported that Bill Schmidt, alternate representative to CPCNH (Community 

Power Coalition of New Hampshire) has indicated he faces some constraints on his time and 

needs a backup. Johanna told the Board that although she is no longer a member of the Energy 

Committee she is willing to act as a second alternate member representative to CPCNH. Energy 

Committee membership is not a prerequisite for the position. The Board reviewed her 

qualifications to fill the position and Jason made a motion to appoint Johanna as the second 

alternate member representative to CPCNH. Dillon seconded the motion. Motion approved. 

 

Kelsey O’Connor is interested in filling the vacant Sexton position. The Select Board acting in 

its capacity as Cemetery Trustee can appoint a Sexton. However, because the position is an 

elected one in Cornish, the individual must be a Cornish resident. The Board looks forward to 

meeting with Kelsey. 

 

Dillon and Jason will be absent for the scheduled Select Board meeting on Thursday, June 25 so 

the meeting is canceled. 

 

Board members discussed various aspects of the road improvement plan. 

 

At 8:55 Keith made a motion to adjourn. Dillon seconded. Motion approved. 

 

Respectfully Submitted, 

Keith Beardslee 
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Town of Cornish 

Selectmen’s Meeting Minutes 

Monday, June 29, 2026 6:30-8:30 pm 

 

Present: Jason Bourne, Keith Beardslee  Absent: Dillon Gallagher 

 

Selectman Bourne called the meeting to order at 6:30. Board members reviewed mail, invoices 

and signed checks. 

 

Glen McKinstry and Debra Adams asked the Board about the letter Ms. Adams had received 

from the Board regarding a driveway on North Parsonage Road that does not comply with the 

specific conditions for driveways accessing the lots upon which the subdivision creating the lots 

in question was granted. Mr. McKinstry explained the issues he had encountered when 

attempting to put in one of the two driveways by way of explaining how the current situation has 

occurred. The driveway permit issued for Lot 3 now provides the entrance for the driveway for 

Lot 4. 

 

Jason explained that driveway permits are the purview of the Planning Board and the Select 

Board in its role as Zoning Administrator is responsible for enforcing the Zoning Ordinance. Mr. 

McKinstry and Ms. Adams were referred to the Planning Board. 

 

The letter sent to Ms. Adams also referred to an observed building on the property. Mr. 

McKinstry said the building is his equipment shed and is on wheels. Mr. McKinstry also said 

Ms. Adams brother is camping on the property to ensure his equipment isn’t vandalized. They 

were informed Cornish requires a camping permit. 

 

Marc Gattie inquired about a building permit for a garage he wishes to build on his property on 

West Pass Rd. The lot is non-conforming but the existing buildings are grandfathered in. The 

sketch he presented shows the setbacks from the road and stream for the proposed garage do not 

meet the setback requirements in the Zoning Ordinance. The Board will make a site visit on 

Thursday. 

 

Brent Edgerton asked if the Town has any enforcement mechanism that would help him resolve a 

boundary line dispute he has with a neighbor involving dead trees on his neighbors’ property that 

he perceives may cause damage to his property if and when they fall. The Town does not. He 

also inquired about cutting limbs on a tree that is on his property but within the Town right of 

way. Although the Town holds the right of way, the trees are his property and the Town has no 

say in what he does with them. 

 

Jan Lord inquired about progress on revisions to the cemetery regulations that would permit 

natural burial. The Board is nearly finished. 

 

The mail folder contained 5 emails from residents to which Keith thinks the Board should 

respond. One expressed dismay that the non-approved Select Board minutes are not readily 

available to the general public as a matter of course 5 days after the meeting. Another inquired 
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about the reason why residents are no longer allowed to pick through the metal dumpster at the 

recycling center and noted he had found no mention of a policy change in the Select Board 

minutes. Another requested an explanation for why Cornish is not a Town approved to use the 

Lebanon Landfill for solid waste disposal. Another inquired about securing a scholarship from 

the Mercer fund. Another from Steve Monette, Cemetery and Grounds Keeping crew leader 

asked the Board for guidance or action on a number of issues. 

 

Keith observed the Board routinely allows residents who appear in person before the Board as 

much time as they need to interact with the Board. But it often fails to respond to comments or 

questions that are sent in via email. Jason added that the residents are told to direct their 

questions to the town.admin address and (Administrative Assistant) Mary Curtis is not in a 

position to answer some of them. 

 

Keith expressed frustration that the Board does not have a standard procedure for responding to 

straightforward inquiries such as some of the ones described above because the residents deserve 

a prompt response. He added residents have repeatedly requested the Board to make unapproved 

minutes be made readily available to the general public after 5 days as required by law. 

 

Board members discussed ways the Select Board’s office could be made more efficient. 

 

At 9:07 Keith moved to adjourn the meeting. Jason seconded. Motion approved. 

 

Respectfully submitted, 

Keith Beardslee 
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